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Tyson Rl
Walmart Walmart

$82.5B

Meat sold in the US in 2020

$10B

went to America’s 964,000
Livestock Farmers

$52B

went to processors,
wholesalers and retailers



[ChopLocal

mm Meet Your Meats

An Alternative Meat

Supply Chain

Putting more of the food
dollar in the hands of
farmers, small processors,
and rural communities
through Direct-to-Consumer
marketing.




Direct to Consumer Marketing

. What is D2C Marketing?
Regulations
Ecommerce

. Shipping

Marketing

Is D2C right for you?
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What is

Direct to Consumer Marketing?

1 . NO midd Ieman Ecommercesharfooé:gzc:::% 'tzje;%aogzesmarketexpected
2. Capture more margin i
3. Ecommerce = easier
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Regulations

NOAA
Iowa DN R QueStiOnSZ .
- Can you move fish across
state lines?

lowa Dept. of Inspections and Appeals ~ Can you move processed
- Seafood HACCP fish across state lines?

- Food Establishment or Food Processor

- Warehouse License



Requirements Initial Cost Monthly Cost
Website Up to $5000 Less than $100/mo
Online Store Up to $1500 Up to $300/mo
Payment Processing | None ~ 3% of sales




1. Fresh or Frozen?
2. Ground or Air?

Cost: $25-35/0rder

Perishablef f
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Marketing is an investment.

Key Performance Indicators:

Customer Acquisition Cost
Average Order Value
Customer Lifetime Value
Ecommerce Conversion Rate

Ecommerce

Purchase

Funnel
| | Site Visit
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y Enter Checkout

Purchase




Dollars

Is D2C Right for You?

Dollars

i Margin

I Margin

Time

= Production Costs
= Marketing Costs
= Gross Revenue

Time




How ChopLocal Helps

directly from farmers and butcher shops.

> Ecommerce

. ) You Shouldn't have to Choose
o Online Store & Payment Processmg between Local and Convenient.

O N O We bS |te N eces S a ry The ChopLocal marketplace was designed to help you
> Shipping

o Discounts

find farmers and butchers with great-tasting meat.

o Training
> Marke‘ting 20+ Farmers and Butchers

. ’ 400+ Products
o Marketplace improves KPI's Something for everyonel!
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