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§ Serves as a roadmap for the business
§ Identify the key personnel – owners
§ Document market data
§ Milestones
§ Develop projections – minimum 1 year monthly, 3 years
§ Profit and Loss, Balance Sheet, Cash Flow Analysis
§ Photos of equipment in plan – value $2,500 or greater
§ Provides a document of what, who, and how …… for the financial decision makers

Business Plan Significance



• Project Example
§ Market Data
§ Research
§ Business Plan
§ Financing

Aquaculture



§ Products 
§ Profitability
§ Future Growth
§ Markets
§ Exit Strategy

Business Plan Considerations



§ Executive Summary  
§ Opportunity
§ Execution
§ Company
§ Financial Plan

Business Plan Elements



§ Opportunity

§ Problem

§ Solution

§ Market

§ Competition

§ Why Us?

Plan – Executive Summary



Problem and Solution
§ Problem Worth Solving
§ Our Solution

Target Market
§ Target Market and Size

Competition
§ Who is … direct and indirect

Plan - Opportunity



Marketing and Sales
§ Marketing Plan
§ Sales Plan

Operations
§ Locations & Facilities
§ Technology
§ Equipment & Tools

Milestones & Metrics
§ Milestones – dates, key person
§ Key metrics

Plan - Execution



Overview
§ Ownership & Structure
§ Company History

Target Market
• Market Size and Segments

Team
§ Management Team
§ Advisors

Plan - Company



Forecast
§ Key Assumptions
§ Revenue by Month
§ Expenses by Month
§ Net Profit (or loss) by Year

Financing
§ Use of Funds
§ Sources of Funds

Plan – Financial Plan



Statements
§ Projected Profit and Loss
§ Projected Balance Sheet
§ Projected Cash Flow Statements

Plan – Financial Plan – cont.



Benchmarking Research
North American Industry Classification System
https://www.sba.gov/contracting/getting-started-contractor/determine-
your-naics-code
For our example we are looking for:

https://www.sba.gov/contracting/getting-started-contractor/determine-your-naics-code


Market Data
You may need more than one source

BizMiner, IBIS World, Industrius CFO, Vertical IQ



Market Analysis - Macro



Market Analysis-Macro 



Why benchmark?
What’s Important – COG’s, Labor, Cash, Net Profit

Tools – Industrious CFO, RMA, LivePlan
Assists in developing realistic expectations

Benchmarking



Benchmarking Narrative



Financial Analysis







Key 
Questions

Lender Prep



It’s important to provide realistic projections for each year
In some cases, it OK to demonstrate a loss in year one
What’s the net profit margin for beef cattle?

Remember 
If you project high and don’t meet expectations what are the impacts?
If you are conservative and exceed expectations what are the impacts?

Realistic



§ The financial institution – investors will evaluate the business risk by reviewing and 

comparing the projections provided

§ It’s very important that the projections be completed with the assumptions clearly 

identified

§ How are they calculated? Input Costs – Historical Data

§ Financial institution will take the projections and compare them to the market data 

§ Thus know the market data and reference it in the plan

Back to Benchmarking



Expense Accounts
Costs of Sales (Goods)
Advertising
Bank Service Charges
Transportation
Depreciation
Insurance
Rent – Lease
Repairs and Maintenance

Salaries
License Fees
Telecommunications
Professional Development
Equipment
Utilities
Legal
Consulting



Overview 
§ Outline
§ Sections
§ Key Data
§ Financials

LivePlan



Farm Food and Enterprise Development
Enterprise Development Team
contactFFED@iastate.edu

Contact Information


