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Evaluating Change
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Even Concrete Can Be Beautiful
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The CEO of Berkshire Hathaway, when asked once about the key 
to success, pointed to a stack of books and said,
"Read 500 pages like this every day. That's how 
knowledge works. It builds up, like compound 
interest. All of you can do it, but I guarantee 
not many of you will do it." 

Tom Corley: Rich Habits: The Daily Success Habits Of Wealthy Individuals

http://www.barnesandnoble.com/w/rich-habits-thomas-corley/1114446859
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Lenders are Regular Folks
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Financial Projections: 
Keep It Direct and Results-Based
• Revenue
• Expenses
• Capital Spending Budget
• Owners Withdrawals
• Debt Payments
• Project Your Ending Balance Sheet

• What will change this year?
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Construction Finance: 
Goal is that you get what you want
• Progress Inspections and Advances
• Lien Waivers

• Is there another way?  Possibly…



Negotiating With Your Lender
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Be Clear: Avoid Conflicts in the Future
• Collateral

• Special Use / Single Use
• Separate Parcel
• Environmental Impact
• Margin with cash or collateral?
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Be Clear: Avoid Conflicts in the Future
• Loan Terms

• Expected Life = Loan Term
• Too Long; depleted asset
• Too Short; depleted cash

• Payments Timed with Cash Flow
• Interest Only Period?

• Increased Payment Frequency =
• Lower Interest Cost
• Higher Interest Cost

• Prepayment Terms
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Be Clear: Avoid Conflicts in the Future
• Pricing

• Variable Rates: When you have 
ability to adjust your cash flow

• Fixed Rates: When you need 
protection against rate risk
• How long to fix rates?

• Only as long as needed
• Match Cash Flow Factors
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Making the Decision Right
• Trust your work
• Commitment

• Starters vs. Finishers
• Don’t Lose the Lesson

• Expect Challenges
• Victim vs. Ownership



Closing Comments
The Importance of Agriculture

J. Sterling Morton 1905 Address to Nebraska State Board of 
Agriculture:

‘all wealth and true capital must arise from 
that great [foundation] of prosperity which 
underlies and supports the whole civilized 
world, and is called agricultural 
development’
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The Importance of Agriculture

• Agriculture holds a very special, very important role 
in American and global civilization.

• Opportunities exist today in agriculture.  
Opportunities just look different today than what 
you may have been doing for the past 
generation…or two

• Change is happening…at an increasing pace.  
Look beyond the farm gate and expand your 
network of contacts.  Find your advantage in this 
exciting agriculture industry.



Thank You

• Bruce Eberle
VP - Senior Relationship Manager
bruce.eberle@raboag.com

• Mike Peck
Senior Relationship Manager
mike.peck@raboag.com

• Rabo AgriFinance
2535 Carleton Ave., Suite A
Grand Island, NE 68803
855-731-0241
GrandIsland@raboag.com

Rabo AgriFinance; Financing Your Growing Ambition

Rabobank is the world’s largest ag bank, serving every 
major production region in the world.

Cooperatively owned and dedicated to the food industry, 
Rabobank provides opportunities to network, share 
knowledge and succeed in agriculture while enjoying 
industry-leading products delivered with global 
perspective and local expertise.

mailto:bruce.eberle@raboag.com
mailto:mike.peck@raboag.com
mailto:GrandIsland@raboag.com
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